A Personal Statement – by Roger Harnden

The fascinating quality about Stafford’s work is the way in which his deepest insights about the world and reality were reflected in both professional and personal practice (including the underlying design for both the viable system and team syntegrity models).

These insights were variously communicated through meditative, recreational, artistic and professional practice, and resonated across these practices – a particular manifestation of what Gregory Bateson referred to as “the pattern that connects”. As evinced by Stafford, the underlying, indescribable ‘substratum’ (Maturana) or ‘pleroma’ (Jung - VII Sermones ad Mortuos), (a quality that also which might be inferred from Wittgenstein’s aphorism – “of that which we cannot speak we must remain silent”), is suggested by a set of invariances or relations within an organisationally closed space.

It should be made clear that the suggested quality is not something spiritual. However, it might be referred to as a quality that though in the domain of discourse and human behaviour, echoes or evokes a spiritual quality.

In the Silver group, each of us has interpreted the responsibilities of the group somewhat differently. Myself, because, it is after all, situated in a social context with practical goals in mind, have taken the responsibility of the group as being to attempt to enunciate and communicate the above indicated hidden quality, through an understanding the particular implications of the above in the behavioural and phenomenal domains. This might be done, perhaps, through identification and documentation of the entailed invariances/relations (if any). I also feel that through such a shared appreciation might emerge that which we are seeking – a shared community, as well as a deeper, richer and more communicable set of tools for application (whether building software or consulting on organisational complexity).

I also feel that such a process is able to avoid the sometimes problem of a tendency to mystify and reify a given set of practices. In other words, I feel it should be possible to convey a quality that is unusual and consistent and of general human relevance, without taking the further step of taking the ‘the leap of faith’ which others frequently interpret as ‘spiritual’

I am fully aware that the route I have described might have problems both for the rationalist and spiritual extremes.

To summarise what I tried in clumsy language to convey through the meetings: I was searching for a concept of ‘embodied spirituality’ (to which I would wish a name different from that) – it concerns the complementarity of ‘private’ experience (acategorical) and the forever situated experience of human beings, as they constitute their existential, community, social, ecological and cosmological dimensions of being.

