Opening Question Considerations for Staffordian Syntegration – June 26-29, 2003

There have been a number of suggestions from invitees concerning the Opening Question.  Here are examples of what has been submitted to date:
“The Staffordian Miracle: What's Next?”

“Applying Stafford's Work”

“***I began to consider world events, and then chastised myself.

This is an event about Stafford...

Damn the torpedoes, full cybernetics ahead.

Thus the question might be simply, 'How come you are here?"

You will receive 60 odd answers-- however many participants and staff.

Some answers will address the 6 degrees of separation between us all.

Which would form an interesting way of honouring Stafford in all of us sharing our stories...Stafford touched many through his writing.  He touched even more that we may not know about.”

“What should we do with Stafford's legacy/gift?”

How does the mode of thinking a culture change? [I'm thinking of fundamentalism -- both the formal religious sort captured so well by Karen Armstrong in _The Battle for God_, and the perhaps more common unthinking modes that even the non-religious can display. I'm wondering about the clarity of mind and rigor of thought that Stafford encouraged and embodied, where it comes from, how it can be nurtured. Or _whether_ it can be nurtured (without running afoul of Gregory Bateson's caution about the effects of conscious purpose on human adaptation).]”
“How do we get management cybernetics to take off?”

“How can we get the United Nations System to recognise Stafford Beer's insights and transcend its pathological autopoesis?”

“What is it about a lineage of ideas such as those Stafford has contributed to the world that makes them viable and able to be conserved?”

“How can we carry forward Staffordís work more internationally. How can collaboration change opportunities into effective usefulness? Or something like this.”

“I'd like a big question about the state the world is in and how citizens can use cybernetics to make a difference”

“Whither Stafford's work or wither Stafford's work ?”

“How does the team think the VSM can be practically implemented to become a fundamental part of managing the Globe?”
Some of these questions focus specifically on Stafford and his work.  Some focus on aspects of his work, such as the VSM.  Some focus on the larger context of management cybernetics or the state of the world.  

The question that we feel best represents what we want to accomplish by sponsoring this Syntegration at this time is:  “What should we do with Stafford’s legacy/gift?”  (Thanks to Denis Adams for offering this question.)

We like this question because it does focus specifically on Stafford’s work, and on what “we”, the people who have the time, energy and resources to come together at this time, will undertake to do collectively and collaboratively.  

If you have additional suggestions concerning the Opening Question, please forward them to ccullen@syntegrity.com.
