Staffordian Syntegration - Interim Sponsor’s Report and Recommendations

Prepared by Chris Cullen & Joe Truss


July 8, 2003

Dear friends,

Allenna and Angela are attending the ISSS conference in Crete, and are therefore otherwise engaged for the next several days.  Rather than wait for their return before communicating to you, we have decided to send an interim report from the two of us.  Additional remarks and recommendations from Allenna and Angela may come along later.

Thanks

On behalf of the sponsor team, we wish again to offer our thanks to the following:

· University of Hull, Scarborough, UK for their generous contribution of facilities, meeting rooms, equipment, supplies, lunches and refreshments, and to Angela Espinosa and Michael Jackson for arranging this.

· Doug Haynes and Liverpool John Moores University, UK for contributing towards the development of the website.

· Those infoset members who doubled as facilitators throughout the event, and who helped make this self-facilitated event a resounding success.

· Harry Beer, who brought the perspective of Stafford’s family members into the infoset, and helped to mitigate the effect of those of us with a tendency to flaunt our “academic bullocks”!

· Ian Perry, for his outstanding work on the website before, during and now after the Syntegration event.

· Beatriz Acevedo, who supported Chris Cullen’s work in planning and logistics.

· Nina and Alik (and Wayne too) for coming Canada to spend these days with us to capture key moments and conduct interviews for the SB Documentary project they are sponsoring.

· All infoset members who contributed their time, energy and money to help preserve and promote Stafford Beer’s legacy.

Outcomes

As co-sponsors, we are delighted with the outcomes of this event.  Not only was it a pleasure to reconnect with those who attended and make a few new friends, it was also very gratifying to sense the energy and commitment we share.  When he left at the end of the event, Harry Beer commented that his participation had confirmed what he and other family members already suspected – which was that Stafford Beer’s legacy was in ‘good hands’.   Our time together in Scarborough has helped us to take important steps in many directions that will help to preserve and promote Stafford’s legacy.

As you know, the statements generated by each of the 12 teams are available on the website at www.itsy.co.uk/staffordian.  They speak for themselves.  In many cases, they tell of ongoing activities that will be carried out by members of the infoset.  

Remarks, Recommendations & Next Steps

GENERAL

We recommend that the Staffordian Syntegration site be managed by the sponsor team of Allenna, Angela, Chris & Joe, and maintained by Ian Perry, until further notice.  Volunteers are welcome.  We also recommend that it eventually be re-named the SBSyntegration.com site.  (Note:  In general, we suggest that SB become a ‘code’ for use in reference to Stafford, rather than Staffordian or Beerian, and perhaps even a trademarked brand name.)

We would like to provide a means by which any or all of the 12 topic teams can continue their discussions and their work, using Syntegrity-based protocols to the extent that they are helpful.  For example, we could schedule another iteration of ongoing meetings (whether in person and/or using available technology) and statement production over a 6-month period as follows:

Month 1 – Red and White teams

Team members have two weeks to discuss and document.  Critics have one week to comment.  Team members have final week to produce and post statement.  Once statements are posted, observers can write graffiti.  

Month 2 – Black and Light Blue teams

Month 3 – Orange and Brown teams

Month 4 – Green and Yellow teams

Month 5 – Gold and Dark Blue teams

Month 6 – Silver and Purple teams

At this pace, two full iterations can be completed in a year.   Throughout the six months, teams that are working on agreed plans will also continue to communicate through their usual channels.  

One of our associates has designed a web-based system based on the TS protocols, and so we will undertake to find out what may be available now, and how we might access this. 

 (Note: We are interested in the idea of modeling the ‘refresh rate’ for infosets such as ours to determine the optimal length of time between Syntegration events.  The purpose would be to determine when a next event should be scheduled in order to maintain cohesion and synergy and before energy dissipates to unacceptable levels.  In the case of our infoset, for example, should we be planning another Syntegration event in 12 months?  18 months?)

We are currently in discussion with Roger Harnden and his company Nascent Form concerning the possibility of providing a ‘navihedral’ interface for the SBSyntegration site.  For an example, please check out www.connections.britishcouncil.org. 

We are still interested in considering the development of a meta-site (perhaps www.sbmetasite.com) to serve the interests of the larger group of supporters and advocates of Stafford Beer, and to provide links to other related sites, such as the SBMetaPhorum site, the CII site, the LJMU official Stafford Beer site, etc.  This site could host the chronological biography that we hope to assemble over time and more.  We’re interested in your thought on this.

TOPIC RELATED

RED Team – Thanks to Ian for the work he has already done on the website to show an example of how Chronicles of Wizard Prang might look when presented electronically.   Ian is awaiting responses from infoset members, especially RED team members.  For the Domain name in this case, we recommend www.chroniclesofwizardprang.com.

WHITE Team – No immediate recommendations.

BLACK Team – No immediate recommendations.

LIGHTBLUE Team – Joe is a critic of this team, and performed the facilitator role on behalf of Chris (who was busy in logistics).  Both Joe and Chris volunteer as active members of this team.  For the Domain name, we recommend SBMetaPhorum.com.  See also comments under GREEN concerning a special TS license.

ORANGE Team – We recommend that the ORANGE Team check out the Simultaneous Policy site at simpol.org, which has recently come to our attention, and which we think merits some research and investigation.  

BROWN Team – No immediate recommendations.

GREEN Team – We would like to ensure that the GREEN Team, and others who will directly support their efforts, have access to the TS protocols.  Our current thinking is that a special license should be negotiated with TSI for the SBMetaPhorum such that the infoset as a whole, and the GREEN Team in particular, can further our collective interests by providing TS protocols to groups that need them.   At the request of the GREEN and LIGHT BLUE Teams, we will initiate discussions with TSI about the conditions for a special TS license for SBMetaPhorum.

YELLOW Team – No immediate recommendations.

GOLD Team – No immediate recommendations.

DARKBLUE Team – No immediate recommendations.

SILVER Team – No immediate recommendations, other than to refer members of the group to two sources – the output of the GOLD Team on spirituality from the Festschrift Syntegration, which dealt with Spirituality and Stafford Beer’s paper “Ye Are The Gods”.  

PURPLE Team – Chris recommends a change to title for the PURPLE Topic from “Failing Successfully” to “Handling Big Systems”.  Joe will be available to advise the PURPLE team as necessary.  Any other members of the infoset who would like to contribute to this collaborative writing project should contact Chris.

END
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