Staffordian Syntegration – June 26-29, 2003 – Scarborough, UK


CONSOLIDATED STATEMENTS OF IMPORTANCE

BROWN (A) - BIOGRAPHY AND DOCUMENTARY

The collaborative Stafford Beer biography (bring a story, find a story) Let us form an editorial team to compile a multi-media, including print “book” that starts with Stafford’s own first chapters of “Think Before You Think: Learning an outlook”.

The documentary and live audio and video will include Stafford’s ideas about life, cybernetics, art, poetry, and love and make his work more accessible to a wider audience.  How can we promote this?

LIGHT BLUE (B) - THE STAFFORDIAN SOCIETY

The creation of a Staffordian knowledge net that will provide insight into Staffford’s work and promote its use, et al (SB Cell)

It’s all in his writings! The seriously fun SB Reading Club (not a cult stupid!)

The Stafford Beer Meta Web-site, a network of networkers, linker of links… “unofficial”  uncensored…

BLACK (C) - DEVELOP STAFFORD BEER CONNECTION

RED (D) - PUBLISH CHRONICLES OF WIZARD PRANG AND IMPROVE ACCESSIBILITY

This little allegorical treatise is a best-seller that could transform ‘public’ opinion about Stafford and cybernetic thinking.  Let us form a team to realize this.

How to improve accessibility of the ideas without losing the essence?  This is an accessibility problem.  We need to develop ways in to the ideas without dumbing them down.  We should explore options and channels to reach diverse groups, i.e. kids.

WHITE  (E) - ART AND OTHER CONCRETE THINGS

We can learn lots from Stafford’s paintings, drawing, models and other non-verbal expressions.

A part of his legacy is concrete things. How are these concrete things going to be managed?  Syntegration technique, books, VSM, poetry, art, cottage, collections artifacts, kids materials.

SILVER (F) - SPIRITUALITY AND SERVING HUMAN BEINGS

We must remember and find ways of keeping focus on Stafford’s unique and felt spirituality – which was a fundamental aspect of his wholeness.

Human “beings”, human “knowings”, or human “doings”.  “Problems don’t exist.  Only people with problems”  For all his scientific, positivistic rigour, Stafford was interested in helping people to live meaningful lives. 

PURPLE  (G) - FAILING SUCCESSFULLY

Gather stories of how the VSM helped managers understand why things failed, rather than why they succeeded.  VSM is a diagnostic tool, not a silver bullet.

DARK BLUE (H ) - PRACTICAL APPLICATIONS

Statement:  the VSM can describe a solution to Basle II’s focus on operational/capital management.   By proving effective capital management economic risk is better controlled and hence capital is cheaper.  Result is a more diverse economy.  Meta-fiscal system.

Economic capital cost is directly related to effective management in  ….. trust in investors - by using the VSM to show operational functionality.

The legacy is to apply…who to do it.

Stafford, ideas in  LARGE system architecture (enterprise ontology)

GREEN (I) - RESOLVING CONFLICT/ENDING WAR and BEYOND “BEYOND DISPUTE”

How can we position Team Syntegrity as a tool for resolving conflict and ending war?  By showing that solutions can emerge peacefully in Syntegrations – this requires raising people’s information confidence and awareness.

How can we amplify the “latent/dormant creative synergetic potential” within non-licensed Syntegration practitioners?

YELLOW  (J) - THE DIMENSIONING OF VSM + TS

The next step in the geometry of what’s next… from minimum structure to infinite expansion – REALLY !!!!!

ORANGE (K) - GOVERNANCE AND POLITICS

How can we employ cybernetics to bridge the gap between politics and government?

GOLD (L) - STATES TO AVOID

What do we want to make sure DOESN’T happen with Stafford’s legacy?  i.e. falling into idolotry, squabbling, priesthood’s… (Also see Maurice Yolles’s S.I.)
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