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	Instal the algedonic loop where missing, and the independence of the auditor (system 3*)
Be wary of the following pathologies:

· S5 – Lack of algedonic loop – corrected after the fact, but messenger killed

· S5 – Executive Rookies – have all the power but not the knowledge, whilst those who know do not declare

· S5, 4, 3, 2 – Power shift possibility

· S4 – Security clearance - lack of due process

· S3* - Getting them dirty

· S3* - Corner-cutting (uncorrected neglect)

· S3 – Non-appropriated funds

· S2 – Constant and unwarranted telephone number changes, publishing telephone directories on CD only and making the directories obsolete.
We want to collect distinct diseases of enterprises of all kinds, then classify them and make therapeutic recommendations.  These will be progressively made available on the Meta-Phorum website.

The Hijacking of the Purple Team – “Handling Big Systems”
Action Plan:

1. Send prospectus for Handling Big Systems to the Purple team – Chris – July 7

2. Respond to Prospectus – All members – July 18

3. Develop and share proposal for CII with all members – Chris – July 20

4. Present proposal to CII representatives – Chris - July 18-22

5. Gain approval from CII to proceed – Chris – July 31 target

Assuming approval granted:

a) Establish a means of meeting – online and/or telephone conference

b) Share available text

c) Scan and share models

d) Identify missing links

e) Identify first drafters for sections


