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	We must demonstrate the value and effectiveness of Beer’s Syntegration to:
· Address situations in ways that preempt conflicts;

· In real time;

· In a positive way.

Popularizing Beer’s Syntegration can deepen democracy, as shown in the following insights:
· The 1998 Israeli / Palestinian Syntegration held in England needs to be more fully written up for dissemination.

· We could profit from more research into the ‘tipping points’ that signal where such interventions promise to be successful.
· Distributing mutually linked mobile phones among opposing combatants takes much of the incentive out of fighting.

· More fundamentally we should explore how Team Syntegrity itself can be adapted and evolved, such as doing licensed usage with contingent fee pricing offered as financial speculation on the promoters’ part.

Other Insights:

· Proliferating Beer’s Syntegration is not about licensing, but popularizing non-esoteric decision making.

· Enough bite in the Sytegration topic is crucial; it must be sufficiently compelling to drive away other thoughts.  Otherwise personal angst is all that gets vented.

· Computer-mediated natural language translation (faulty as it is) nevertheless overcomes barriers of class, nationality, and ‘identity politics’.

· No matter what a participant’s fluency, education or class background, s/he must have present a vocal representative of one’s perceived interests.
· By structuring the Syntegration to render inequality of knowledge not an issue, then subversive breakthroughs become possible or even likely.

· We lose the possibility to enrich and build when infoset members ignite over necessary differences.

· The most productive infosets consist of persons who each know very different things rather than the same things.

· Alternative modalities or means are needed to de-intensify the frustrations infoset members drag in with themselves. Extremists ignore possible resolutions.

· Unemployed young men in large numbers are poisonous anywhere.  This fact renders terrorism borderless, and tends to suggest when a military solution is the only resort left.




